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Starting with critical reflection
What is the insight?

and
What is the (desired) impact?



https://next-education.org/en/team-blog/team-blog//2026-01-08/34/





1.Welcome & Icebreaker

2.Introduction AIComp(etence) Model

3.Co-Design Sprint: Which AI Competences Matter? 

4.Co-Creative Scenario Building

5.Sharing and Conclusion 

Agenda



Icebreaker: AI in Everyday Life
Raise your hand based on the questions 
I’ll ask:

1. In a normal working day: How often 
do you use AI for work related tasks ?

2. How AI-mature would you rate your 
institution?



AI Competence & 
Visions of the Future



“Future Skills are 
competences that 
allow individuals to 
solve complex 
problems in highly 
emergent contexts of 
action in a self-
organised way and 
enable them to act 
(successfully).”

(Ehlers, 2020)



2020



ai-comp.org

https://ai-comp.org/




www.ai-comp.org





The TOOL Corner



3 Tool we brought along

1.  AI-Competence Matrix

2.  AI-Competence Scan

3.  ALLEX / AI-Chatbot





AI Competence Scan: self-assessment 
of your own competence profile

• Reflection-based, self-directed competence learning

• Self-assessment of personal AI-related competencies 
via action/behavioral scenarios

• Identification of development needs

• Deliberate reflection on individual experiences

• Basis: Situational Interest Test (SIT)







AI Competence Development in Dialogue

• AI dialogue system: supports learners in 
competence development and self-reflection

• Structured reflection on personal learning 
situations using problem-based guiding questions

• Assessment & feedback: AI identifies 
competences in learners’ narratives and provides 
feedback

• Dialogic deepening: targeted follow-up questions 
to further differentiate and unpack the learning 
experience (STAR)

• Dialogic deepening: targeted follow-up questions 
to further differentiate the learning experience









3. Miniworkshop: Co-Design 
Sprint: Which AI 
Competences Matter?



ai-comp.org

https://ai-comp.org/




Task: Find a set of 3-4 
AICompetencse for your program

Everybody selects 1-2 relevant 
competences

Scenario: You are a faculty dev group (30 min)



Short Debrief







4. Co-creative Scenario Building



Co-Creation of a Learning Pathway (20 Min)

Stay in your groups, you have 20 Minutes.
Your Goal: Design 1-2 ideas for teaching / learning 
formats for your programm
Be creative!

Learning formats, inputs, activities, assessments, 
recognitions?



5. Sharing and Conclusion 



Sharing back: Lightning reports from groups

• What is your small “starter kit” for the own institution?

To discuss:

• How  to  ensure  the  transferability  of  these  
strategies  across  diverse higher education contexts?!

• How do we certify these competences credibly?

• How should HEIs adapt programs to anticipate needs?



Would you like to try the compass tool?

• Go to: https://www.future-skills-kompass.org/

• Create a TAN for yourself using the specified format and 
click Save TAN.

• For the chatbot: Select 03 Allex – AI Future Skills Diary

• For the self-assessment of your competences:
Click 01 Future Skills Scan and then AI Competence 
Scan.

https://www.future-skills-kompass.org/


Do you have any questions, comments or would you like 
to exchange ideas? Feel free to contact us at any time!

joern.allmang@dhbw-karlsruhe.de
ulf-daniel.ehlers@dhbw-karlsruhe.de 

mailto:joern.allmang@dhbw-karlsruhe.de
mailto:ulf-daniel.ehlers@dhbw-karlsruhe.de
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